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www.nswrogaining.org
Minutes for the Annual General Meeting of the
NEW SOUTH WALES ROGAINING ASSOCIATION
Held 1.25pm on Sunday 27 February 2022

at 1st Cherrybrook Scout Hall,  Appletree Drive, North Rocks NSW     
	Attendees: Trevor Gollan, Graham Field, Mike Hotchkis, Robin Cameron,  Andrew Duerden, Martin Dearnley, Michael Watts, Chris Stevenson, Mark Von Huben and John Clancy.

 Apologies: Julian Ledger, Richard Sage, Tristan White.  
	

	Meeting commenced at 1.30pm
	

	
	

	1.
	Adoption of the minutes of the 2021 Annual General Meeting
Motion put forward by Trevor Gollan. Seconded by Mike Hotchkis. Carried

	2.
	President’s Report – Trevor Gollan
Obviously Covid and social limitations had a major impact in 2021, with events rescheduled and postponed. As lockdowns continued after the Paddy Pallin event in June we determined it wasn’t worth the effort or disappointment of trying to organise any more events, resulting in an eight month layoff. Since we don’t have recurring costs, NSWRA didn’t suffer financial impact due to the shutdown.

On the positive side, we did conduct four successful events in 2021:

·  Minigaine, at Killara (28-Feb-21) organised by Steve Ryan.
·  Metrogaine, at Wollongong (28-Mar-21) organised by Trevor Gollan & Ian Almond.
·  Autumngaine, at Belanglo SF (8-May-21) organised by Rick Cavicchioli, Tassia Kolesnikow & Mike Hotchkis.
·  Paddy Pallin, on the Newnes Plateau (20-Jun-21) organised by John Havranek & Salomè Hussein.

Other highlights included an article about rogaining in the Sydney Morning Herald and subsequent Studio 10 live-cross to a rogaining flag in Lane Cove NP – with thanks to Tristan White, Julian Ledger and their pop-up friends for making it happen.
Mark Von Huben, our equipment manager, has purchased 50 new flags to replace the tired and tattered ones, and has ordered a new trailer to replace the catering trailer. The catering trailer has always been a challenge due to its weight, but is now beyond repair, and registration renewal. Our preference is for a smaller, lighter solution for catering. We have also bought a generator for admin, rather than having to hire (expensive) or borrow (Bert’s).

Julian Ledger and Chris Stevenson have spent significant time updating our map archives. There’s only one or two maps needed to complete our NSW history. If you have the map from 1988 NSW Champs at Hampton/Jenolan or the 1988 Wingen 12/6 hour map please get in touch with Chris at  webmaster@nswrogaining.org.
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	2.

cont
	President’s Report – Trevor Gollan (cont)

At the national level, Australian Rogaining Association (ARA) have included volunteers within our insurance policy. This is to support our helpers “whilst on voluntary work for and on behalf of the insured including direct travel.”

As to the future, NSW is to host the Australian Rogaining Championships next year, starting 30th September 2023. We are considering sites in the Bathurst-Cowra region, with David Williams and Ronnie Taib as the course setters.

Setting a calendar is increasingly difficult if we wish to avoid clashes, especially with orienteering, but there seems to be always some outdoor/fitness activity for our members to choose (City-to-Surf, ACT Rogaining, ultramarathons, etc.) This year the Navshield date has been scheduled for the same weekend as the Nightgaine in July, and we have decided not to move our date. It’s good for our members to have choice. This situation was exacerbated last year when competing sports shuffled events due to lockdown restrictions.

I look forward to increased scout/venturer involvement, inspired by the enthusiasm of Stuart Warren and the 1st North Sydney Scouts.

The committee for this year has minor changes Kim Eales has departed after a few years with us. Robin Cameron and Pam (& Bob) Montgomery have volunteered to join the committee. I thank all members of the committee for their efforts and (various levels of) enthusiasm through the last 12 months. We still need someone to look after publicity and production of our eNewsletter, and it would help if our average age was reducing rather than increasing. Anyone who has a passion for our sport is welcome to join the committee.  Julian Ledger continues to support the Committee by undertaking ‘special projects’ for the Committee.  The Committee offered a vote of thanks to Julian Ledger and Chris Stevenson for their efforts in updating and managing the NSWRA Map Archives.
On behalf of the committee I also thank all volunteers who have helped create our events, and look forward to another successful, safe year of rogaining adventure.

PUBLICITY
We’d like to see broader involvement in publicity. That is, having more members initiate news & opinions. Our FaceBook group has nearly 1400 members who should be more involved.
WARWICK MARSDEN AWARD
Keith Fone and 1st Waitara Scouts was awarded the Warwick Marsden Award in 2021 in recognition of his volunteer efforts over many years.
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	2.

cont
	IT ISSUES
The NSWRA website/presence was migrated in 2019 to Chris Stevenson’s personal server – due to the failure of the previous cloud service without any backup, thus requiring extensive reconstruction by Chris.  Last year we migrated again to a commercial supplier (BinaryLane) in conjunction with ARA & ACTRA.  It has been an improved service and (we are assured) has full redundancy and backup. ARA pay the $40/month cost.

The registration system, using QRA software, has been effective and reliable.


	3.
	Treasurer’s report: Mike Hotchkis: 2021 Financial Statements
A small but modest profit of $1,355 was recorded with some expenses remain outstanding.  We maintained a steady balance for the 2021 calendar year despite our inability to hold events due to Covid / Health Regulations in the 2nd half of the year.
The aim of the Association is to hold a float of $60k and thus have sufficient funding to support of ongoing operations and events without the need to borrow, and to have a reserve for emergency or unpredictable incidents. The association’s cash assets as at 31 Dec 2021 consist of $87,401 in the bank.
Regarding events, our approach continues to be running the well-attended urban/smaller events at a profit, to subsidise the bush/longer events.  If we charged more for entry to the NSW Champs say, we risk deterring people from entering, and we want more people to those bush rogaines.

Donations were made during the year to:

(I) YHA's Small Hostel Fund.  Re: Paddy Palllin 2020 and

(II)  Kosciusko Huts Association. Re: Paddy Pallin 2021


	4.
	Motion that the President’s Report and the Accounts incorporating the 2021 Financial Statements as approved by the Committee and tabled at this meeting be adopted
Proposed by Trevor Gollan; Seconded by John Clancy.  Carried
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	5.
	Election of Office Bearers for 2022
	

	
	Position
	Nominee
	Proposer
	Seconder

	
	President
	Trevor Gollan
	Chris Stevenson
	John Clancy

	
	Vice-President
	Position Vacant
	
	

	
	Treasurer
	Mike Hotchkis
	Trevor Gollan
	John Clancy

	
	Secretary
	John Clancy
	Chris Stevenson
	Trevor Gollan

	
	Public Officer
	Andrew Duerden
	Trevor Gollan
	John Clancy

	
	Event Manager
	Trevor Gollan
	Chris Stevenson
	John Clancy

	
	Volunteer Coordinator
	Graham Field
	Trevor Gollan
	John Clancy

	
	ARA Representative
	  Michael Watts
	Trevor Gollan
	John Clancy

	
	Membership Secretary
	Chris Stevenson
	Trevor Gollan
	John Clancy

	
	Equipment Officer
	Mark van Huben
	Trevor Gollan
	John Clancy

	
	Safety Officer
	Michael Watts
	Trevor Gollan
	John Clancy

	
	Publicity Coordinator
	Tristan White
	Trevor Gollan
	John Clancy

	
	Webmaster
	Chris Stevenson
	Trevor Gollan
	John Clancy

	
	Archivist
	Mike Hotchkis
	Trevor Gollan
	John Clancy

	
	
	
	
	

	
	General committee #1
	Andrew Duerden
	Trevor Gollan
	John Clancy

	
	
	Richard Sage 
	Trevor Gollan
	John Clancy

	
	
	Pam Montgomery
	Trevor Gollan
	John Clancy

	
	
	Bob Montgomery
	Trevor Gollan
	John Clancy

	
	
	Robin Cameron
	Trevor Gollan
	John Clancy


	6.
	GGeneral Business.1
	Thank you to Trevor for his efforts in providing leadership in 2021
	

	7.
	GGeneral Business.2
	Thank you to Julian Ledger on continuing to support the Committee and in providing storage space for the Association’s trailers.
	

	
	
	
	

	8
	GGeneral Business.3
	A general vote of thanks to the entire committee for managing the challenges of 2021.
	

	9.
	AGM closed 1.35pm
	
	


